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NOTICE OF MEETING
COMMUNICATIONS COMMITTEE
May 6, 2014
10:00 a.m. to 3:00 p.m.
2420 Del Paso Road
Sequoia Room
Sacramento, CA 95834
(916) 574-7220
The California Architects Board (CAB) will hold a Communications
Committee meeting as noted above.
AGENDA
A. Review and Approve October 1, 2013, Communications Committee
Summary Report
B. Discuss and Possible Action on 2014 Strategic Plan Objective to
Implement Digital Alternatives for Outreach to Schools and Veterans
Administration Counseling Centers
C. Discuss and Possible Action on 2014 Strategic Plan Objective to publish
CAB’s Newsletter, California Architects, in Accessible HTML Format
D. Discuss and Possible Action on 2014 Strategic Plan Objective to Use
Social Media to Inform the Public About Recent Board Activities
E. Discuss and Possible Action on 2014 Strategic Plan Objective to Increase
Public Awareness About the Board and its Functions Through the
Development of Expanded Digital Presence
F. Discuss and Possible Action on 2014 Strategic Plan Objective to Research
Engagement with Collateral Organizations such as National Architectural
Accrediting Board, National Council of Architectural Registration Boards,
Association of Collegiate Schools of Architecture, and American Institute
of Architecture to Promote Public Awareness
Agenda items may not be addressed in the order noted above and the
meeting will be adjourned upon completion of the agenda which may be at
a time earlier than that posted in this notice. The meeting is open to the
public and is accessible to the physically disabled. A person who needs a
disability-related accommodation or modification in order to participate in
the meeting may make a request by contacting Mel Knox at (916) 575-7221
(Continued on Reverse)

emailing mel.knox@dca.ca.gov, or sending a written request to the California Architects Board,
2420 Del Paso Road, Suite 105, Sacramento, CA 95834. Providing your request at least five
business days before the meeting will help to ensure availability of the requested
accommodation.
The notice and agenda for this meeting and other meetings of the Board can be found on the
Board’s website at www.cab.ca.gov. Any other requests relating to the Committee meeting
should be directed to Mr. Knox at (916) 575-7221.

Protection of the public shall be the highest priority for the California Architects Board in exercising its licensing,
regulatory, and disciplinary functions. Whenever the protection of the public is inconsistent with other interests
sought to be promoted, the protection of the public shall be paramount. (Business and Professions Code section
5510.15)

Agenda Item A
REVIEW AND APPROVE OCTOBER 1, 2013, COMMUNICATIONS COMMITTEE
SUMMARY REPORT
The Committee is asked to review and approve the attached Summary Report for the October 1, 2013
Communications Committee meeting.
Attachment:
October 1, 2013 Communications Committee Summary Report
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SUMMARY REPORT
COMMUNICATIONS COMMITTEE MEETING
October 1, 2013
Sacramento and Various Teleconference Locations in California
Committee Members Present
Marilyn Lyon, Chair
Matthew McGuinness, Vice Chair
Iris Cochlan
Cynthia Easton (arrived at 10:01 a.m.)
Haley Gipe
Committee Members Absent
Jack Paddon
Ron Ronconi
Board Staff Present
Doug McCauley, Executive Officer
Vickie Mayer, Assistant Executive Officer
Marccus Reinhardt, Program Manager Examination/Licensing Unit
Mel Knox, Administration Analyst
Committee Chair Marilyn Lyon called the meeting to order at 10:00 a.m.
Four members of the Committee constitute a quorum for the transaction of
business. There being four members present at the time of roll, a quorum was
established.
A. Review and Approve June 20, 2012, Communications Committee
Summary Report
Ms. Lyon asked the Committee members to consider the approval of the
June 20, 2012, Summary Report.
Iris Cochlan made a motion to approve the June 20, 2012,
Communications Committee Summary Report.
Haley Gipe seconded the motion.
The motion passed 5-0.

B. Review and Approve Potential Articles for the California Architects Newsletter
Ms. Lyon asked for article suggestions from Committee members, in addition to the
following suggestions provided by staff:
1.

Message from the President (Subject matter to be determined by the Board President
and recommendations from the Committee) (R)*

2.

Architect Registration Examination Division Results Expiring July 1, 2014

3.

National Council of Architectural Registration Boards Record Requirement for
Candidates

4.

Common Mistakes that Delay License Renewals

5.

Business Entity Reporting Form Requirement

6.

Continuing Education Completion Log

7.

Preparing for the California Supplemental Examination (CSE)

8.

2013 Octavius Morgan Distinguish Service Awards

9.

Law Regarding Active Duty Military Members and Their Spouses/Domestic Partners

10. BreEZe
11. Confidentiality Clauses
12. 2014 CSE Occupational Analysis
13. Examination Statistics
14. Appointment of New Board Members
15. Enforcement Actions (R)
16. Legislation (if applicable) (R)
*Items that are recurring in each issue of California Architects are noted with an (R)

Members offered no additional article suggestions.
Cynthia Easton made a motion to approve the potential articles of the California
Architects newsletter.
Matthew McGuinness seconded the motion.
The motion passed 5-0.
C. Discuss and Possible Action on the 2013 Strategic Plan Objective to Explore
Different Publication Frequency and Format for the California Architects
Newsletter
Marccus Reinhardt presented this agenda item and recommended leaving the publication
frequency of California Architects as quarterly, as this will maintain regular
communication to the eNews subscribers. Mr. Reinhardt also recommended changing to
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a condensed version of the newsletter in accessible HTML format that would be emailed
to the eNews subscribers.
After favorable consideration of staff’s recommendations, the Committee determined that
staff should also commence an effort to expand the Board’s current subscriber list.
Cynthia Easton made a motion to recommend to the Board to maintain the California
Architects publication frequency as quarterly, change its format to a condensed version of
the newsletter in accessible HTML format, and direct staff to begin an effort to expand the
current subscriber list.
Iris Cochlan seconded the motion.
The motion passed 5-0.
D. Discuss and Possible Action on the 2013 Strategic Plan Objective to Explore Digital
Alternatives for Outreach to Schools
Mr. Reinhardt stated that staff explored several methods for effective digital alternatives
for outreach to schools, and found the most cost-effective recommendation to meet this
Strategic Plan objective was to use screencasts. He explained to the Committee that
screencasts are digital recordings of computer screen output and audio narrative that is
used for: presentations, demonstrations, and teaching. Mr. Reinhardt also informed
members that screencasting is growing in popularity because it provides information for
future reference, and it allows the user to view videos at their leisure.
Committee members discussed the benefits of screencasting and appropriate target
audiences, and determined that it would endorse staff’s suggestions to:
1. Create screencasts designed for helping students, candidates, and schools understand
and navigate the licensing process; and
2. Expand content beyond the Board’s website to include providing screencasts on a
video-sharing website (i.e., California Government YouTube), along with appropriate
linking from the Board’s websites and to appropriate social media.
Cynthia Easton moved that the following suggestions be recommended to the
Board to meet the Strategic Plan objective:
•
•

Create screencasts designed to help students, candidates, and schools
understand and navigate the licensing process; and
Expand content beyond the Board’s website to include providing
screencasts on a video-sharing website (i.e., California Government
YouTube), along with appropriate linking from the Board’s websites and
to appropriate social media.

Matthew McGuinness seconded the motion.
The motion passed 5-0.
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E. Discuss and Possible Action on the 2013 Strategic Plan Objective to Promote
Multiple Pathways to Licensure
Mr. Reinhardt reminded the Committee of its Strategic Plan objective to promote
multiple pathways to licensure, and stated that the Board currently promotes multiple
pathways for candidates to achieve licensure in California by: 1) delivering “Path to
Licensure” presentations at the California accredited schools of architecture, and
2) maintaining a career website.
Mr. Reinhardt recommended that the Committee accept staff’s proposal to expand the
Board’s efforts to promote multiple pathways to licensure to include mass mailings and
e-mails directed to the following target groups:
1. Community colleges with architecture or related programs;
2. Career centers at public colleges and universities; and
3. High school college counselors.
The Committee opined that given the Board’s past challenges to reach these target
groups, the Board should consider broadening its approach to promote multiple pathways
to licensure to include mass mailings and emails directed to the above referenced.
Matthew McGuinness moved to recommend to the Board that mass mailings and
emails, directed to the following target groups, be included in the Board’s efforts to
meet the Strategic Plan objective:




Presidents of community colleges with architecture or related programs;
Career centers at public colleges and universities; and
High school college counselors.

Ron Ronconi seconded the motion.
The motion passed 5-0.
The meeting adjourned at 10:50 a.m.
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Agenda Item B
DISCUSS AND POSSIBLE ACTION ON 2014 STRATEGIC PLAN OBJECTIVE TO
IMPLEMENT DIGITAL ALTERNATIVES FOR OUTREACH TO SCHOOLS AND
VETERANS ADMINISTRATION COUNSELING CENTERS
The Board’s 2014 Strategic Plan contains an objective assigned to the Communications Committee to
implement digital alternatives for outreach to schools and Veterans Administration (VA) counseling
centers.
At its December 5, 2013 meeting, the Board determined that screencasts, which are digital recordings
of computer screen output and audio narrative, shall be utilized to help students, candidates, and
schools understand and navigate the licensing process. The Board also determined that, once
produced, these screencasts shall be provided on an appropriate video-sharing website along with
appropriate hyperlinks from the Board’s websites to appropriate social media (i.e., Twitter).
After researching the process, staff recommends producing “Licensure 101” screencasts for the
following target markets:
1. Students (accredited and non-accredited programs and community colleges)
2. California Veterans (individuals who work in design/construction, but may not be licensed)
Students are the focus of the traditional pipeline into the profession; however, outreach to California
Veterans is consistent with First Lady Michelle Obama and Dr. Jill Biden’s Joining Forces initiative, a
nationwide effort to mobilize all sectors of society to raise awareness of military families’ unique
needs as it pertains to employment, education and wellness.
As the Board already implements a school and student outreach plan (see attached), schools of
architecture are already aware of the Board and licensing, they represent an informed audience, and are
ready to receive communiqué that the Board will soon implement. However, a more introductory
approach will be required for the 31 VA counseling centers in California. The Board may not be
known to their centers, so this process will need to be launched with a simple letter of introduction.
The Board’s efforts to expose veterans to licensure requirements for a career in architecture will likely
be embraced, as VA counselors are always looking for outlets to guide veterans into careers.
The Committee is asked to discuss and consider staff’s recommendations concerning this objective.
Attachment:
2011 School and Student Outreach Plan
Communications Committee
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2011 School and Student Outreach Plan
The California Architects Board (Board) conducts school and student outreach activities to fulfill its
mission as outlined in the Board’s Strategic Plan. These objectives include:
•
•
•
•
•
•
•

Ensuring those entering the profession meet standards of competency by way of education,
experience, and examination
Being proactive exercising leadership among the schools with architectural programs
Continuing the Board’s school and student outreach programs
Maintaining a presence at schools with architectural programs to inform students about licensing
requirements
Disseminating information to students and schools
Formulating outreach strategies to inform schools with architectural programs of the value of
architect license
Monitoring the Board’s Communications Plan and recommending expanded communications
methods

The plan below presents methods for achieving these objectives.

Schools
California postsecondary and high schools with architectural programs need to know about candidate and
licensing information. This includes:
•
•
•
•
•

Examination/licensure requirements
Role of the Board and the National Council of Architectural Registration Boards
Candidate examination passing rates
Comprehensive Intern Development Program (CIDP)/Intern Development Program (IDP)
Other Board programs

Students
Students need information and guidance about the necessary requirements for the practice of architecture
and detailed information about the licensing process to avoid confusion and costly mistakes. Important
information includes:
•
•
•
•

Education requirements
Experience requirements
National (Architect Registration Examination) and California Supplemental Examination
requirements
Licensing requirements

•
•
•

Practice limitations for those without licenses
Role of the Board
Standards of practice information

Agenda Item C
DISCUSS AND POSSIBLE ACTION ON 2014 STRATEGIC PLAN OBJECTIVE TO
PUBLISH CAB’S NEWSLETTER, CALIFORNIA ARCHITECTS, IN ACCESSIBLE HTML
FORMAT
The Board’s 2014 Strategic Plan contains an objective assigned to the Communications Committee to
publish California Architects in accessible HTML format.
At its December 5, 2013 meeting, the Board voted to change the publication format of its newsletter
from an Adobe PDF document to a condensed, HTML-formatted version. Subsequently, in
March 2014, staff published the first issue of California Architects in web version on the Board’s
website, cab.ca.gov, and distributed it electronically to the Board’s email subscriber list.
Screenshots of the March 2014 issue of California Architects are attached, and a live demonstration
will be presented by Board staff at the meeting.
Benefits of the change to the new format include:





Reduction in steps previously required to view the content of California Architects;
Greater accessibility for the visually impaired (compliant with the Americans with
Disabilities Act);
Potential to produce issues of California Architects with greater frequency; and
Helps maintain frequent communication with “eNews” subscribers.

The Committee is asked to discuss and consider possible further action concerning this 2014 Strategic
Plan objective, if necessary.
Attachments:
1. eNews Subscriber Notification email
2. Screenshots of the March 2014 issue of California Architects
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Agenda Item D
DISCUSS AND POSSIBLE ACTION ON 2014 STRATEGIC PLAN OBJECTIVE TO USE
SOCIAL MEDIA TO INFORM THE PUBLIC ABOUT RECENT BOARD ACTIVITIES
The Board’s 2014 Strategic Plan contains an objective assigned to the Communications Committee to
use social media to inform the public about recent Board activities.
The social media platform, Twitter, is a service for individuals and organizations to communicate
and stay connected through the exchange of quick, frequent messages. People write short updates, or
"tweets," of 140 characters or fewer. These messages are posted to one’s profile, sent to one’s
followers, and are searchable on Twitter search. Twitter has over 500 million registered users who
post more than 340 million tweets per day. In 2013, Twitter was one of the ten most-visited
websites on the internet. The Board has had its Twitter account, @CAArchitectsBd, since 2012;
examples of its tweets include:




“A new issue of California Architects is available online”
“Important Update – the Board is pleased to announce #CSE results are now released at the
test site upon completion of an exam”
“#CIDP no longer required in California”

To address the Board’s desire to increase its ability to provide information to the public through
social media, staff recommends adopting a partnership approach with associated Twitter users. This
target group would include California schools of architecture and related professional associations.
The Board presently uses the social media platform to tweet information to the public, but its number
of followers is currently limited - approximately 200. In contrast, the National Council of
Architectural Registration Boards has over 4,000 followers; the Southern California Institute of
Architecture has nearly 2,300 followers; The American Institute of Architects, California Council
has more than 2,800 followers; and the Board of Professional Engineers, Land Surveyors, and
Geologists (similar in size to the Board) has approximately 175 followers.
A partnership approach toward using social media will enable the Board to use as leverage collateral
organizations’ digital presences, which is a more efficient tactic than allocating resources (i.e., time)
to independently and organically develop an expanded digital presence within the realm of social
media. Partnerships can be cultivated by contacting targeted Twitter users (professional associations
and schools of architecture) to request they re-tweet key Board news from @CAArchitectsBd. This
simple approach can significantly enhance the Board’s exposure.
The Committee is asked to discuss and consider staff’s recommendations concerning this 2014
Strategic Plan objective.
Communications Committee

May 6, 2014

Sacramento, CA

Agenda Item E
DISCUSS AND POSSIBLE ACTION ON 2014 STRATEGIC PLAN OBJECTIVE TO
INCREASE PUBLIC AWARENESS ABOUT THE BOARD AND ITS FUNCTIONS
THROUGH THE DEVELOPMENT OF EXPANDED DIGITAL PRESENCE
The Board’s 2014 Strategic Plan contains an objective assigned to the Communications Committee to
increase public awareness about the Board and its functions through the development of expanded
digital presence.
This objective is an ongoing function that Board staff maintains. Given its overlap with the 2014
Strategic Plan objective concerning the use of social media to inform the public about recent Board
activities, the Committee may wish to apply elements from the Agenda Item D discussion to the
context of developing an expanded digital presence for the purpose of increasing public awareness
about the Board and its functions.
Furthermore, staff recommends that the Committee focus on “depth and quality” relating to its existing
digital presences (i.e., the Board’s career website, architect.ca.gov) rather than seeking additional
platforms with which to broaden the Board’s digital footprint. In the last fiscal year, Customer
Satisfaction survey respondents were dissatisfied with 1) the ease at which information is found on the
Board’s website (22% of respondents), and 2) the usefulness of information contained on the Board’s
website (16% of respondents). In essence, the Committee should focus its discussion on web content,
making what we already have better and more robust.
The Committee is asked to discuss and consider staff’s recommendation concerning this 2014
objective.
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Agenda Item F
DISCUSS AND POSSIBLE ACTION ON 2014 STRATEGIC PLAN OBJECTIVE TO
RESEARCH ENGAGEMENT WITH COLLATERAL ORGANIZATIONS SUCH AS
NATIONAL ARCHITECTURAL ACCREDITING BOARD, NATIONAL COUNCIL OF
ARCHITECTURAL REGISTRATION BOARDS, ASSOCIATION OF COLLEGIATE
SCHOOLS OF ARCHITECTURE, AND AMERICAN INSTITUTE OF ARCHITECTURE TO
PROMOTE PUBLIC AWARENESS
The Board’s 2014 Strategic Plan contains an objective assigned to the Communications Committee to
research engagement with collateral organizations, such as the National Council of Architectural
Registration Boards (NCARB), National Architectural Accrediting Board, Association of Collegiate
Schools of Architecture, and American Institute of Architects (AIA) to promote public awareness.
Staff reviewed the ongoing Committee responsibilities and determined that the Board already has an
established presence with the above mentioned collateral organizations; the Board’s engagement with
NCARB, in particular, should remain a high value relation. The Board’s relationship with AIA,
California Council (AIACC) and its chapter components should also be recognized as high value,
particularly because of AIACC’s focus on Emerging Professionals and the future of architecture in
California. Board members, staff, educators, and professional associations are all aware of numerous
reports about the percentage of graduates from schools of architecture that enter other career tracks
(many of which do not require licensure). Therefore, staff suggests that the Board should maintain its
current engagement with collateral organizations, while directing some of its focus to regional
organizations associated with the high school level in an effort to share information about architecture
earlier in the education process.
High school is clearly an impressionable period, often when career decisions are made. For this
reason, to help cultivate the next generation of architects who are equipped to meet the challenges of
the future, the Committee may wish to consider engaging with regional non-profit organizations such
as Next-Ed. This organization exists to engage middle and high school students pursuing personally
rewarding futures, and to enhance the academic performance and career readiness of students.
Supporting its mission will help supply consumers and firms with needed access to an abundant supply
of architects.
The Committee is asked to discuss and consider staff’s recommendation concerning this 2014
objective.
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