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Message from the Board President 

On behalf of the California Architects Board (Board), I am 
pleased to present our 2019–2021 Strategic Plan.  It has 
been my pleasure to serve as Board President, in 2018 and I 
am fortunate to continue in that role for 2019.  Our new 
Strategic Plan is the result of a collaborative effort between 
Board members, Board staff, and stakeholders. 

In this Strategic Plan, the Board continues to emphasize its 
commitment to our mission of consumer protection, as 
well as continuing to respect and encourage diversity in the 
profession.  The Board believes that diversity strengthens 
our profession and benefits consumers, and the Board supports efforts to make 
the profession more inclusive. 

One important aspect of the Plan is a renewed focus on communication and 
outreach to our licensees and stakeholders.  This Plan also continues the Board’s 
commitment to improved customer service.  We are also pleased that we have 
begun working on business modernization, a process we anticipate will result in 
the Board being able to provide services online to licensees and consumers. 

I look forward to working with my fellow Board members and Board staff to 
implement this Plan, and I invite all interested stakeholders to join in working 
with us over the next three years to achieve the goals outlined in this Strategic 
Plan. 

Sylvia Kwan 
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About the Board 

Each day, nearly 40 million Californians work and live in environments designed 
by licensed architects.  The decisions of architects about scale, massing, spatial 
organization, image, materials, and methods of construction impact not only the 
health, safety, and welfare of the present users, but of future generations as well.  
To safeguard the public, reduce the possibility of building failure, encourage 
sustainable and quality design, and provide access for persons with disabilities, 
those who are authorized to design complex structures must meet minimum 
standards of competency.  It is equally necessary that those who cannot meet 
minimum standards by way of education, experience and examination be 
prevented from misrepresenting themselves to the public. 

The Board was created by the California Legislature in 1901 to safeguard the 
public’s health, safety, and welfare.  The activities of the Board benefit consumers 
in two important ways. 

First, regulation protects the public at large.  The primary responsibility of an 
architect is to design buildings that meet the owner’s requirements for function, 
safety and durability, satisfy reasonable environmental standards, and contribute 
esthetically to the surrounding communities.  To accomplish this, the architect’s 
design must satisfy the applicable requirements of law and also must be a correct 
application of the skills and knowledge of the profession.  It should be 
emphasized that the results of faulty design may be injurious not only to the 
person who engages the architect but also to third parties who inhabit or use the 
building. 

Second, regulation protects the consumer of services rendered by architects.  The 
necessity of ensuring that those who hire architects are protected from 
incompetent or dishonest architects is self-evident. 

The Board is one of the boards, bureaus, commissions, and committees within the 
Department of Consumer Affairs (DCA), which is part of the Business, Consumer 
Services and Housing Agency under the aegis of the Governor.  DCA is responsible 
for consumer protection through the regulation of licensees.  While DCA provides 
administrative oversight and support services, the Board sets its own policies, 
procedures, and regulations. 
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The Board is composed of ten members: five public and five architects. The five 
architect members are all appointed by the Governor.  Three of the public 
members are also gubernatorial appointees, while one public member is 
appointed by the Assembly Speaker and the other is appointed by the Senate 
Rules Committee.  Board members may serve up to two four-year terms. 

The Board oversees the Landscape Architects Technical Committee (LATC), which 
regulates the practice of landscape architecture.  The LATC, which consists of five 
licensed landscape architects, performs such duties and functions that have been 
delegated to it by the Board. 
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How the Board Achieves its Mission 

Regulation 

The Board establishes regulations for examination and licensing of the profession 
of architecture in California, which today numbers approximately 22,000 licensed 
architects and approximately 10,000 candidates who are in the process of 
meeting examination and licensure requirements. 

Licensing 

A candidate must have five years of education equivalents* to be eligible for the 
Architect Registration Examination (ARE).  Candidates must complete the Intern 
Development Program (IDP), as administered by the National Council of 
Architectural Registration Boards (NCARB), and the ARE prior to receiving 
eligibility for the California Supplemental Examination (CSE).  Successful 
completion of the CSE is required to fulfill the Board’s requirements for licensure. 

* Credit for education and training is outlined in the Table of Equivalents contained in 
California Code of Regulations, title 16, Division 2, section 117. 

Enforcement 

The Board has an active enforcement program designed to ensure the laws 
governing the practice of architecture are enforced in a fair and judicious manner.  
The program consists of a local building official contact program, consumer 
education, and professional information outreach designed to prevent and assist 
in the early detection of violations.  The Board enforces legal compliance for 
licensees by taking disciplinary actions against those in violation of laws and 
regulations. 

The Board’s enforcement program works to address three main goal areas: 

1. Establishing regulatory standards of practice for those licensed as architects 
2. Increasing public awareness of the Board’s mission, activities, and services 
3. Protecting consumers by preventing violations, and effectively enforcing 

laws, codes, and standards when violations occur 

The Board is responsible for investigating complaints against licensees and 
unlicensed individuals.  The Board retains the authority to make final decisions on 
all enforcement actions. 

http://www.cab.ca.gov/candidates/are/
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2017–2018 Board Accomplishments 

➢ Reduced the wait time for a candidate to retake the CSE, from 180 days to 
90 days 

➢ Completed and submitted our Sunset Review Report to the Legislature 

➢ Created a New Licensee Information Guide 

➢ Revised and updated the Candidate Handbook 
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Mission, Vision, and Values 

Mission 

The Board protects the public health, safety, and welfare by establishing 
standards for professional qualifications, ensuring competence through 
examinations, setting practice standards, and enforcing the Architects Practice 
Act. 

Vision 

The Board will be the model for excellence for regulation and consumer 
protection. 

Values 

Collaborative 

Professional 

Innovative 

Proactive 

Diversity 
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Strategic Goals 

1 PROFESSIONAL QUALIFICATIONS 

Ensure the professional qualifications of those practicing architecture 
by setting requirements for education, experience, and examinations. 

2 REGULATION AND ENFORCEMENT 

Establish regulatory standards of practice for California architects and 
protect consumers by preventing violations and effectively enforcing 
laws, codes, and standards when violations occur. 

3 COMMUNICATIONS 

Increase public and professional awareness of the Board’s mission, 
activities, and services. 

4 ORGANIZATIONAL RELATIONSHIPS 

Improve effectiveness of relationships with related organizations in 
order to further the Board’s mission and goals. 

5 ORGANIZATIONAL EFFECTIVENESS AND CUSTOMER SERVICE 

Enhance organizational effectiveness and improve the quality of 
customer service in all programs. 
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GOAL 1: Professional Qualifications 

Ensure the professional qualifications of those practicing architecture by setting 
requirements for education, experience, and examinations. 

1.1 Amend existing law regarding continuing education requirements for 
license renewal to reflect the evolving practice. 

1.2 Provide licensees the opportunity to submit continuing education 
documentation online to increase efficiency in license renewal. 

1.3 Conduct an occupational analysis of the profession to reflect current 
practice. 

1.4 Review and amend California Code of Regulations (CCR) section 117 and 
related regulations to reflect current licensing requirements. 
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GOAL 2: Regulation and Enforcement 

Establish regulatory standards of practice for California architects and protect 
consumers by preventing violations and effectively enforcing laws, codes, and 
standards when violations occur. 

2.1 Educate architects regarding their responsibilities under Business and 
Professions Code section 5535 "responsible control" and CCR section 151 
"aiding and abetting," to protect consumers from unlicensed practice. 

2.2 Research and evaluate categories of criminal convictions as they relate to 
the practice of architecture and amend disciplinary guidelines and 
rehabilitation criteria to comply with the requirements of AB 2138 (Chiu, 
Chapter 995, Statutes of 2018). 

2.3 Collaborate with websites to restrict advertisements from unlicensed 
entities. 
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GOAL 3: Communications 

Increase public and professional awareness of the Board’s mission, activities, and 
services. 

3.1 Educate licensees and the public on the penalties for violations of the 
Architects Practice Act.  

3.2 Increase the use of social media outlets to better communicate with new 
licensees and consumers. 

3.3 Collaborate with the DCA Communications Office to improve 
communications with all stakeholders. 

3.4 Develop an information exchange with related professionals of DCA to 
better educate the professionals of the duties, needs, and pitfalls of each 
discipline. 

3.5 Expand outreach to community colleges and schools of architecture, 
including Board meetings on campuses to increase public and professional 
awareness. 

3.6 Issue an annual practice brief update on licensee misconduct to increase 
public and professional awareness. 

  



 

California Architects Board Strategic Plan 2019–2021 | Page 12 

GOAL 4: Organizational Relationships 

Improve effectiveness of relationships with related organizations in order to 
further the Board’s mission and goals. 

4.1 Collaborate with NCARB, the American Institute of Architects (AIA) and the 
National Architectural Accrediting Board to help students fulfill Integrated 
Path to Architectural Licensure (IPAL) program experience requirements. 

4.2 Collaborate with high schools to promote the architect profession and 
promote entry into the profession. 

4.3 Attend collateral organization meetings (such as Monterey Design 
Conference and AIACC) with an information booth to increase public and 
professional awareness. 

4.4 Partner with related professional organizations to promote the Board’s 
website and increase the presence and awareness to consumers and the 
public. 

4.5 Meet with California Council for Interior Design Certification (CCIDC) and 
California Building Officials (CALBO) (regarding design limitations for 
professionals) to clarify the areas of practice. 
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GOAL 5: Organizational Effectiveness and Customer Service 

Enhance organizational effectiveness and improve the quality of customer service 
in all programs. 

5.1 Promote Board staff development and team building to increase efficiency. 

5.2 Collaborate with DCA to conduct an employee engagement survey to 
improve employee morale, address employee concerns, and promote a 
positive work environment. 

5.3 Undertake business modernization activities to achieve a smooth transition 
to an integrated online IT platform 

5.4 Prepare for Sunset Review hearing and responses to background paper. 
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Strategic Planning Process 

To understand the environment in which the Board operates and identify factors 
that could impact the Board’s success, the DCA’s SOLID unit conducted an 
environmental scan by collecting information through the following methods: 

➢ SOLID interviewed the nine members of the Board, as well as the Executive 
Officer and Assistant Executive Officer, to assess challenges and 
opportunities the Board is currently facing or will face in the future. 

➢ SOLID surveyed the Board’s management and staff members to gain insight 
into challenges and opportunities within the organization. 

➢ SOLID surveyed external stakeholders to ensure the profession’s concerns 
were included in the scan. 

The environmental scan was discussed by Board members and the executive 
management team during a strategic planning session facilitated by SOLID on 
December 14, 2018.  This information guided the Board in the development of the 
strategic goals and objectives outlined in this 2019–2021 Strategic Plan. 
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Appendix A: Organizational Structure 

The Board has developed the organizational structure below to implement its 
Strategic Plan.  Included in the organizational chart are the Board and committee 
members for 2019.  The Board establishes subcommittees and task forces as 
needed. 
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